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No hablo Español

Camarón que se duerme . . .
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In the beginning

Lines of code
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First generation FSM

One size fits all

Low complexity Average complexity High complexity
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Second generation FSM
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Simple PRINCIPLES

instead of complex RULES
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A mature method
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Gaining acceptance

Use COSMIC as a contract base

for software outsourcing

© Zakład Ubezpieczeń Społecznych
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The motor of success

Use COSMIC in supplier contracts and monitoring

© APL Footwear
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Government push

COSMIC and Nesma partner with SPI China

to improve Chinese software development

© Nesma
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Government push?

© Wikimedia 
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Threats to acceptance

Immature software project management

Lack of benchmark data

surveymonkey.com/r/COSMIC-DCQ

Delivering IT Confidence
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Start small

Analyze 5-10 past projects to build your own model

Use external help to build the model
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The right direction

COSMIC Certified Practitioners in Mexico
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Demistify agile estimation
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Early estimation

Well-prepared budget decisions
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Average functional process

Know the slice

Estimate the whole pizza
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Fixed size classification

Define small, medium and large

in your organization
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Patterns

Recognize pieces of functionality sized before

Speed up the sizing process

Build up more patterns for future sizing
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Automation

Working solutions from (structured) documentation

Research prototypes from natural language documents

Research initiatives from software code
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More information on COSMIC

cosmic-sizing.org
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A good excuse to come to Europe

iwsm-mensura.org

October 24-26

Gothenburg - Sweden
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Question space
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